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Organizational Leadership versus Management
While both important, leadership and management are necessary within an organization, however they are different. These two word common within the business language context. Often, these words are used interchangeably, where one may mistakenly use one to infer to the meaning of another. As a result, there is a need to demystify this confusion. This can only be elucidated by critically reviewing what leadership and management mean. In the highlight of this, this paper will insightfully discuss the various roles that an organizational leader partakes, and in comparison the role of a manager with the view of offering a comparative analysis of the two words as they apply in the business field.   
Organizational Leadership
Leadership essentially means the very act of leading a group of people towards a mutual goal. Essentially, leadership denotes the ability of an individual to have an impact, to influence others in a certain regard (Allen, 2018). In comparison to management, as will be reviewed below, leaders do not necessarily have to be utilizing direct control over the people that they are leading. Nevertheless, leaders have to exert some circle of influence in order to influence people. 
Leadership also is all about the act of helping people to get exemplary results in whatever they have set out to achieve. Correspondingly, it involves development of critical problem solving, process improvement, and critical thinking skills, amongst other skills that enable these leaders to utilize their skills, while consequently inputting these skill sets in making decisions (Bull, 2010). Correspondingly, leaders poise questions to their people or subjects with the view of compelling to reflect on some of the choices that may be employed, when an amicable solution has not been provided, leaders then help in providing them an insightful recommendation or solution to the question in place. 
Thus, from the above it clear, that leaders do not have to necessarily bear titles or positions of authority within an organization. Leadership is basically an entail of the ability and power to discern how and when to influence the people within an organization. In doing this, y leaders must have communication skills so that they can be able to listen actively, and disseminate information in the light of giving direction and motivating teams (Albrecht, 2003). Correspondingly, leaders within an organization should have delegation tasks with the view of having the ability of delegating others to carry out specific tasks. Also, leaders should be critical thinkers and problem solvers so that they can come up with apt solutions to questions that they may be poised with, in the light of mitigating some of the problems that they may arise amongst the team of people that they are leading.  
Management
On the other hand, management relates to carrying the responsibilities of organizing controlling, leading, and planning within an organization. In contrast to the traditional approach on management, arising from the fact that it was missing the opportunity of developing leaders due to the focus on control and process, modern day management is an entail of having key attributes of a leader (Bull, 2010). Organizations that have managers that have a consideration of the responsibilities as related to leadership such as, motivation, inspiration, and communication tend to have high productivity arising from the motivation that management has over the employees within the organization. 
In contrast to leadership, however, management demands for an individual to hold a position of influence or power within an organization. This implies that a manager must have employees or staff under their direction citing that the manager in question is overseeing either a project, budget program, enterprise, or department within an organization over which they have control over, and thus the need to handle, oversee, and direct appropriately cognizant to the set out goals and objectives (Albrecht, 2003). 
Duties held in regards to a management position within an organization happen to be formal, and are part of their job description. As a result, subordinates or the people under managers are obligated to follow the decisions of managers citing that it is a professional designation or title (Allen, 2018). The chief focus of management is to meet the objectives and goals of an organization. The need to employ these managerial considerations is gathered from the fact that the people liable in managing organizations or people are mainly held accountable to their actions, as well as for the actions of those that they lead. With this in mind, a managerial position comes with the privilege of hiring, disciplining, rewarding, and promoting employees as based on their behavior or performance at the organization. 
Conclusion
Based on the above, it is clear that organizational leadership or leadership in general is innate within an individual. However, management is acclimatized with professional obligations as provided by a title or a position within organizations. Nevertheless, with respect to dynamicity in the business world today, management today requires for a manager to employ both management skills, as well as leadership skills with the view of reaping maximum benefits for the organization.
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